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Alpha Sigma Alpha Team and Committee Charge

Team/Committee Name: Individual Awards Project Team

Team/Committee Direction:

Strategic Goal Area: Enhance member experience
Goal: Foster culture of care

Team Description:
Strategies and objectives:

¢ Follow procedures to review and make recommendations to award collegiate chapter
individual awards.

¢ Perform other duties within the awards scope as needed and as identified by the
organization.

National Council Liaison: Appointed vice president

Staff Team Member: Assistant director of collegiate experience

Resources: To include, but not be limited to:

¢ Individual awards scoring directions
¢ Excel scoring sheet

Reporting: The team leader will submit the awards recommendation according to

procedure. The team leader shall provide progress reports as requested and shall prepare and
submit an annual report (due in May). Additional reports may be due upon request of the
national council and/or staff liaison.

Delegate status: The team leader is a voting delegate. Team members are not voting

delegates.
Term of placement: Placements are made for two years, starting June 1, 2025 and
ending on May 31, 2027. If a placement is vacated mid-term, an appointment is made to

complete the term.

Size range of team: 4-6 members



Time Commitment: Approximately 4-5 hours a week during the award scoring timeline

Financial Commitment: Support annual national alumnae dues program, contribute to
the AZA Foundation annually and additional costs for the national convention & leadership

conference if in attendance.

Alpha Sigma Alpha All-volunteer Competencies: accountability, adaptability,
AZA knowledge, collaboration, commitment, communication, goal oriented, instills trust, self-
development and time management



